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OPEN FORUM FOR AGENDA ITEMS:

Must Pre-Register. Registration as stated above must be completed in its entirety and submitted
no later than 3:00 p.m. This first Open Forum is limited to agenda items other than personnel.
Any personnel concern should be brought directly to the Superintendent or Board President prior
to the meeting, who will guide you to the proper procedure pursuant to Board Policy. Speakers
will be limited to two (2) minutes. When more than one individual wishes to address the same
agenda item, the President may ask the group to appoint one spokesperson.

APPOINTMENTS:

A. Consider Ratification of Administrative Appointments: (pg. 7)
Principal for Ditto Elementary School and Assistant Principal for Bowie P-TECH High
School

DISCUSSION/ACTION:

A. Consider 2023-2024 Campus Performance Objectives and District Scorecard (pg. 9)

DISCUSSION:

A. 2023 Financial Update (pg.11)

CONSENT AGENDA:
A. Approval of Donations to the Arlington Independent School District (pg. 13)

B. Approval of Bids, Purchases, Construction Items (pg.17)
24-02c Outside Contracted Services
24-03  Property Insurance
24-06c Academic Educational Consultants and Professional Development Services
24-18  Supplemental Teacher Workroom Equipment
22-11  Annual Contract for Diesel Fuel
22-18 Tutoring Services for Math and Reading Programs
22-20 Elementary Afterschool Program

C. Approval of Purchases Greater Than $50,000 (pg. 32)
23-10-19-01 Temporary Staffing
23-10-19-02 Interpreter Services
23-10-19-03 iPads for Alt Curriculum
23-10-19-04 Arlington High School Library Shelving
23-10-19-05 Baseball Field Grading
23-10-19-06 Custodial Equipment
23-10-19-07 Supplies for District Use
23-10-19-08 Groceries
23-10-19-09 Security Services
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D. Approval of Budget Amendment, October 2023

Bulletin Board



Agenda — Regular Meeting Bulletin Board
October 19, 2023
Page 4 of 6



Agenda — Regular Meeting Bulletin Board
October 19, 2023
Page 5 of 6

examination of another witness.
Should any final action, final decision or final vote be required in the opinion of the Board with

regard to any matter considered in such closed meeting, then such final action, final decision or
final vote shall be at either:

A. the open meeting covered by this notice upon the reconvening of this public meeting, or
B. at a subsequent public meeting of the Board upon notice thereof, as the Board shall
determine.

Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be
taken in open meeting.
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CERTIFICATE AS TO POSTING OR GIVING OF NOTICE

On this 16th day of October, 2023 at 5:00 p.m., this notice was posted on a bulletin board at a
place convenient to the public at the central administrative office of the Arlington Independent

ey 3







This page intentionbl left blank.






This page intentionbl left blank.

10



11



This page intentionbl left blank.

12



13



19-Oct

TO: Carla Martin
Assistant Superintendent of Financial Services

Barnett JHS to accept cash donatiShip TD's Donut's B.P.O.E.
FROM: Lisa Phillips
Director of Purchasing

DATE October 19, 2023

AISD to accept cash donation from Gospel City Church $ 5,000.00
AISD to accept cash donation from First Presbyterian Church $ 1,000.00
AISD to accept cash donation from Inspired to Live Church $ 1,000.00
AISD to accept cash donation from Millwood Hospital and The Excel Centers $ 1,000.00
Arlington High School to accept cash donation from AHS Band Booster Clubl Centers $ 1,600.00

Arlington HBO oMubl -t5mngDcarn Psuoo accept cash donation from Arlti.a7lnat5STnation 5gH00.12080.826 atSLamat

Arlington HBO accept cash donatiLh dChoirAHS Band Boobons Inc.

Bailey JHS to accept cash donation from Albertsons Inc. $ 605.29

Arlington HBO accept cash donatil CenterNorth WefroRotary Church

Barnett JHS to accept cash donation from Arlington Community Band $ 1,000.00
$ 272.98

Blanton Elementary to accept cash donation from Arlington Lodge No. 2114 B.P.O.E. $ 645.00
$ 439.00
$ 420.00
$ 7,941.00

Goodman Elementary to accept value of Lego & Mindset donations from Nicholson $ 1,400.00

Hale Elementary to accept donations from Fielder Church $ 750.00
$ 2,000.00
$ 3,000.00

$ 41,437.70



Martin High School to accept cash donation from 1432 Inc.

Martin High School to accept cash donation from AFD Group LLC

Martin High School to accept cash donation from MHS Baseball Booster Club

Martin High School to accept cash donation from MHS PTSA

Martin High School to accept cash donation from Warrior Volleyball Booster Club
Martin High School to accept cash donation from The Megan Toole-Hall Agency LLC

Martin High School to accept cash donation from Warrior Women's Basketball Booster
Club

Martin High School to accept cash donation from Arlington TX Archery Booster Club
Martin High School to accept cash donation from Lady Warrior Soccer Booster Club
Martin High School to accept cash donation from MHS Swimming and Diving Booster Club
Martin High School to accept cash donation from MHS Bass Team Booster Club

Martin High School to accept cash donation from Cransh Auto Sales. Inc.

Martin High School to accept cash donation from MHS Tennis Booster Club

McNutt Elementary to accept cash donation from Hilton General Contracting Services, Inc.
McNutt Elementary to accept cash donation from Arlington Skatium , Inc.

Ousley JHS to accept cash donation from Casual for a Cause

Pope Elementary to accept cash donation from Positive Influence

Pope Elementary to accept cash donation from Pope Elementary PTA

Professional Learning Dept.to accept food item donations from AISD Educational
Foundation

Sam Houston High School to accept cash donation from The Cozy Cafe
Sam Houston High School to accept cash donation from Unity Fence Company

Sam Houston High School to accept food donation from Retail Sports Marketing Inc.

2,500.00

5,000.00

10,000.00

4,000.00

2,000.00

5,949.00

300.00

300.00

1,400.00

2,600.00

500.00

900.00

2,500.00

1,500.00

500.00

401.67

325.00

1,500.00

600.00

923.19

350.00

300.00

2,500.00



Sam Houston High School to accept cash donation from Texas Health Resources
Sam Houston High School to accept cash donation from SHHS Cross Country & Track
Seguin High School to accept cash donation from Arlington Alliance for Youth Inc.

Shackelford HIHS to accept value of washer and dryer donation from ABCO Appliance
Parts

Speer Elementary to accept backpack donation and supplies from Texas Health Arlington
Memorial Hospital

Speer Elementary to accept cash donation from Allied Federal Credit Union
Webb Elementary to accept E card donations from Office Depot
Williams Elementary to accept cash donation from Allied Federal Credit Union
Total
Total Year-To-Date 2023-2024 School Year
Prior year total as of October 6, 2022

Total for the prior 2022-2023 School Year

16

$ 500.00
$ 2,500.00
$ 500.00
$ 450.00
$ 2,500.00
$ 325.00
$ 591.76
$ 325.00
$ 126,051.59
$ 193,731.49
$ 224,277.09
$ 590,293.22
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TO: Carla Martin
Assistant Superintendent Binancial Services

FROM: Lisa Phillips
Director of Purchasing
DATE: 2FWREHU 2023
RE: 4 X D O L 1%L, (BID 24-02 F Outside Contracted Services

Bid Number24-02 F is an annual contract for outside contracted services for all AISD departments. This is
a qualifying bid that is open for the entire schoehy. As vendors are needed, responses will be accepted
to the RFP online and the Purchasing Departmenbwil the new vendor(s) tbe Board of Trustees for
approval on a monthly basis. Quotes will be obthinem the responding bidders as purchases and services



Arlington Independent School District
Bid#24-02c Outside



Arlington Independent School District
Bid#24-02cOutsideContractedServices
EffectiveDates:October20,2023- August31,2024

Vendor Number RespondingSupplier | City | state] ContactEmail HUB
NOTSETUP Johnny



TO: Carla Martin
Assistant Superintendent of Financial Services

FROM: Lisa Phillips
Director of Purchasing
DATE: October 19, 2023
RE: RFP 24-03Property Insurance

Requestor ProposalNumber24-03 B for property insurance fdhe District. Pleas see the attached
recommendation letter.

21



MEMORANDUM

TO: Lisa Philips,
Director of Purchasing

FROM: Curt Fernandez,
Director of Risk Management

DATE: Octoler 2, 2023

SUBJECT: RFP 24-@ Property Insurance

7KH VW WL 6 Wissued RFP 2384 solicit proposals for our property
insuranceor the policy term of October 25, 20&88oughOctober 24, 2024. The
RFP #24-3 was issued on July 14, 2023. 7 KYAW UFDAWY M QW R U, Frost
Insurance, provided thanly response.

Theproperty insurance market is highlplatile due to natural disasters (storm/

hail damage) from the past years. Because of changespropéiyH QVXUD QFH
PDUNKW 'LVWULF W saw significant price increases for our property insuranc
renewal. Atieredapproach to insurance coverage is necessary to insure AISD
propertieso W ®tdl property value of $ 4,024,590,480.

Based on conversations with other school districts, TASB, and DN

0 D Q D J HdemsQ)tamit, the total cost 6f9, IS representative of the

current rates LVQKIHV W lihsUfancevimarket5 LMVOND Q DJH P H Q W recommend V
approving the pposal submitted by Frost Insurance for RFP 24perty

Insurance.

22



ROBERT V. REIM COMPANY
Insurance and Risk Management Consulting

4200TURKEY CREEK DRIVE
AUSTIN, TEXAS 78730

PHONE: (512) 345-8921 BOBREIM@ROBERTREIM.COM FRAX: (607) 428-7054

Septerber 29, 2023

Curt FernandezRisk Manager
Lisa Phillips, Purchasing Director
Arlington ISD

690 East Lamar Blvd.

Arlington, Texas 76011

SUBJECT: PROPERTY INSURANCE RENEWAL RESULTS
Market Conditions

Since 1980, the Unite8tates has averaged 7.9 billidallar-damageveather disasters each
year. Theraverage for the last three years B@dillion-dollar-plus.

Texas has experienced massive hurricane, freeze, tornado, hail and flood losses that have
affected RFP responseReinsurers insure insurer§Ve have seen premium increases close
to 50%.

Process

Invitations were amailed to 18agencies/companies who have beervach the market for

school district property insurance. In addition, newspaper advertisements were placed as
required by law and the advertisement appeare@drona, a subscription service.

Only threeagents completed Questionnaihich included company information, references

who had experienced losseand insurance companies requested. Exclusive access to
insurance companies was based on the agents’ school insurance experience, insurance
company relationships, location and the District’s historical experietibethe proposers
Because of the small size of the available matkee, agents wemriginally requested to

offer lower limit proposals than are ultimately needed.

Two of the agents, Arthur J. Gallagher and Higginbotham withdrew. Bmgtinsurance

Services, the current agemtas able to offer a full limits proposaA total of 44 companies
was needed to obtain the limits of insurance required.

23


mailto:BOBREIM@ROBERTREIM.COM
https://www.propertycasualty360.com/2023/01/27/u-s-accounted-for-75-of-global-insured-losses-in-2022/

Current

Option 1

Replacement Cost

4,023,361,848

4,024,590,480

Limit

$500,000,000

$500,000,000

Non Storm Deductible

$250,000

$250,000

Wind/Hail Deductible

2% $250,000 Minimum

2% $250,000 Minimum

Premium

$7,656,812

$9,

24




Total Cost including

COMPANY Participation % Limit Layer Premium Carrier Premium FEES Taxes & Fees
PRIMARY
$10,000,000
Insurisk 17.5% $ 1,750,000 $3,000,914 $525,160 $2,000 $553,123
Berkshire 25.0% $ 2,500,000 $3,000,916 $750,229 $500 $787,702
Westchester 15.0% $ 1,500,000 $3,000,913 $450,137 $500 $472,831
Starr 7.5% $ 750,000 $3,753,507 $281,513 $500 $295,902
CORE Specialty 10.0% $ 1,000,000 $3,000,916 $300,092 $500 $315,396
Beazley 25.0% $ 2,500,000 10.0%



TO: Carla Martin
Assistant Superintendent of Financial Services

FROM: Lisa Phillips
Director of Purchasing
DATE: October 19, 2023
RE: Qualifying RFP: RFP 24-06c Academic Educational Consultants and Professional

Development Services

Request for Proposal 24-06c¢ is an annual contract for academic educational consultants and professional
development services for all AISD departments and campuses. This is a qualifying bid that is open for the
entire school year. As vendors are needed, responses will be accepted to the RFP online and the Purchasing
Department will bring the new vendor(s) to the Board of Trustees for approval on a monthly basis. Prior

to contracting for services, quotes will be obtained from the approved bidders as needed. Services provided
under this RFP include educational consulting services, trainers, and professional development speakers.

It is recommended that all vendors meeting specifications be approved.
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Vendor Number

10281447

NOT SET UP
NOT SET UP
NOT SET UP
NOT SET UP
NOT SET UP

Responding Supplier

Accelerate Learning Inc.

Breathe For Change Yoga Ed, a Breathe For
Change Brand (Breathe For Change, Inc.)
Catapult Learning, LLC

Controlled F.O.R.C.E., Inc

EMK Business Consulting LLC

Greg White Designs, LLC

City
Dallas

San Francisco
Camden

San Antonio
Allen

San Antonio

State
TX

CA
NJ

TX
TX
TX

Contact Email
stemscopes@acceleratelearning.com

rfp@breatheforchange.com
marcia.waldman@catapultlearning.com
c.loner@controlledforce.com
Emk@emkbusinessconsulting.org

HUB
No

Yes
No
Yes
No



TO: Carla Martin
Assistant Superintendent of Financial Services

FROM: Lisa Phillips
Director of Purchasing
DATE: October 19, 2023
RE: RFP 24-18 Supplemental Teacher Workroom Equipment

Requestfor ProposalNumber24-18 is far supplementateacherworkroom equipment Please eethe
attached recommendation letter.



MEMORANDUM

TO: LisaPhillips Directorof Purchasing
. KristaMcCown StateandFederalnterventions
FROM: : )
and Operations Coordinator
DATE: October2, 2023

SUBJECT: RFR24-18 Supplemental Teacher Workroom Equipment
The State and Federal Interventiosusd Operations department is supporting AISD Title | campuses
requiring supplemental teacher workroom equipment, to include poster printers, cold laminators,

and supplies for each.

Proposalsverereceivedirom 3vendors:

Precision Business Machines GunnyRob, LLC

Brimmo Logistics Enterprises

Proposalsvere evaluatedbasedon criteriapublishedin the RFRIocument:

Criteria



24-18 Supplemental Teacher Workroom Equipment

.\g&
&
9
Precision Business Machines,Inc 1 94.33 10.00 28.67 27.67 28.00
Brimmo Logistics Enterprise 2 41.67 0.00 20.67 21.00 0.00
Gunny Rob LLC 3 0.00 0.00 0.00 0.00 0.00
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Arlington Independent School District
Bid Renewals
Date: October 19, 2023

Control No. AISD Department
23-10-19-09 Transportation
23-10-19-10 State and Federal

Budget Owner

Jason Gillis

Julie McGuire

Vendor Name
SC Fuel

Multiple Vendors

Goods or Services

Vehicle Fuel (Final Extension)

Estimated Amount
$600,000

Fund Source

Local

Purchase Method

22-11



Arlington Independent School District
Board of Trustees Communication

Meeting Date: October 19, 2023 Consent Item




Arlington Independent School District
Purchases Greater than $50,000
Date: October 19, 2023

Control No. AISD Department
23-10-19-01 Finance
23-10-19-02 Special Education
23-10-19-03 Technology
23-10-19-04 Facilities

Budget Owner

Carla Martin
Cindy Brown

Eric Upchurch

Kelly Horn

Vendor Name

Accountemps

Cal Interpreting and Translations
Incorporated

Apple Computer Inc

J&S Equipment

Goods or Services

Temporary Staffing

Interpreter Services

iPads for Alt. Curriculum

Estimated Amount

$85,000

$60,000

$121,000

Fund Source

Local

Grant

Bond

Purchase Method

Choice Partners

21-47

Choice Partners
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Arlington Independent School District
Bid#24-02c Outside























































































































