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S P
127, &( RI 5HIXODU OHHWLQJ RI WKH %BPUQ LR/IWAWDXW WRHHYV DV
%XLOGLQJ %RDUG 5RRP "HVW 3LRQHHUDYDUNZD\ $L
&$/1 72 25'(5 %RDUG :RUN 6HVVLRQ S P &QIHUHQFH 5RRP 3

'XULQJ WKLV RSHQ PHHWLQJ ZRUN VHVVLRY DERD DE NOI$PE HWW DRI
TXHVWLRQV FRQFHUQLQJ DQ\ RI WKH VXEQGIDF VKD COH.W WHGH LKH DVGH
3URJUDP DQG RU 3UHVHQWDWLRQ $SSRRQWWHEWYV&RXEE DM + R MCHPA
'LVFXVVLRQ ,WHPV

&126(" O((7,1* Following Board Work Session %RDUG &RQIHUHQFH 5RRP

$GMRXUQPHQW WR FORVHG PHHWLQJ SXARQ\DQOW PAWRL RIQF WILWR K VD W
VHHN DQG UHFHLYH OHJDOGDWGFRA¥W WKH SXUFKDVH H[FKDQJH OH
UHDO SURSHUW\ 6HFWLRQ +  Q HRIMRSMIEDW IY®I) JERW W RIUF \B R Q)
BHFWLRQ FRQVLGHU WKH DSSRLQWLPRH® WU HIDR/S/Q B QFPHHEOWY K
GLVFLSOLQH QRQ UHQHZDO RU GLVPLURDHHRIRD WRERHP RHARPISO
FKDUJHV DJDLQVW D SXEOLF RIILFHU RUF RI®@$DORNIHW KaH BW ISP@ \P H
VSHFLILF RFFDVLRQV IRU LPSOHPHQW DGV IGRIQY L RHW HBXEMNRSHUVR
GLVFXVVLQJ RU GHOLEHUDWLQJ WKHKGQ@FR B ORI ®U HDQS XREO DF FR
FKDUJH LV EURXJKW DJDLQVW DQ HPSORDERWKHWKHP SDRRRID G

+ GHOLEHUDWLQJ LQ D PDWWH W WHNGHOMN. QJ DHIXRMLLFO DK KLF
LQIRUPDWLRQ DERXW WKH VWXGHQW EHO®HQHEHVDIMLIRA E BIHE MR
FRQVLGHULQJ WKH VWDQGDUGY JXL G H(RIQHY Z W3 RRORORERR G LW
UHSUHVHQWDWLYHV WR IROORZ LQ FRQWRSOWRWHRQURIXEK UG FRV
ZLWK FRQVXOWDWLRQ DJUHHPHQWYV

5(&219(1( ,172 23(1 6(66,21 SSWR[LPDWHO\ S PRP%RDUG 5R
23(1,1* &(5(021<
$332,170(176

$ &RQVLGHU 5DWLILFDWLRQ RI $GPLQLVWUDWLYH $SSRLQWPHQ
BULQFLSDO IRU 1LFKROV -XQLRU +LJKQW®DUQF I$¥IVQ VIR D AW KBH U



$IJHQGD =+ 5HIJXODU OHHWLQJ %XOOHWLQ %F
$XIXVW

3DJH R
VKRXOG EH EURXJKW GLUHFWO\ WR WKIEHBXXWHULQ\
SULRU WR WKHAKRHAWLID IXLGH \RX WR WKH SURS
SXUVXDQW WR %RDUG 3ROLF\ 6 SHDNPUUYXIMHOWO EH
KHQ PRUH WKDQ RQH LQGLYLGXDO ZLVKHV WR DG
LWHP WKH 3UHVLGHQW PD\ DVN WKH JURXS WR DSS

',6&866,21 $&7,21

$ &RQVLGHU WKH 6FKHPDWLF '"HVLJQ IRPWRKH) !RPUXQYLRQY G LA

IDQJXDJH

,7(06 72 %( :,7+'5%$:1 )520 7+( &216(17 $*(1'$

&216(17 ,7(06 ODWHULDOV UHODWLQJ WR WKH LWHPW $UR @EDDFWF
DUH SURYLGHG WR WKH %RDUG OHPEHUVWRH VWXC
PHHWLQJ 7KH LWHPV FRQWDLQHG LQ WRMHELG SR
EHHQ HQGRUVHG E\ WKH %RDUG OHPEHUV GXULQJ W

$ &RQVLGHU %LGV
&ODVVURRP 2IILFH )XUQLWXUH
&RSLHU 3DSHU = 4XDUWHUO\
5)3 £+ ([FHVV :RUNHUYV &RPSHQVDWLRQ ,QVXUDQFH
5)3 + IHWZRUN ,QWHJUDWHG 'RRU (QWU\ 6\VWHPYV

% &RQVLGHU 3XUFKDVHV *UHDWHU 7KDQ ([HPSW IURP %LG
JOHHW )XHO &DUGYV
*36 TUDFNLQJ 7THFKQRORJ\
'XDO &UHGLW 3URJUDP
$OWHUQDWH &XUULFXOXP 6RIWZDUH 3URJUDP
$WKOHWLF 5HODWHG (TXLSPHQW 6XSSOLHV 6HUYLF

& &RQVLGHU %XGJIJHW &KDQJHV

' &RQVLGHU 7H[DV 7THDFKHU (YDOXDWLRQ DG BXSBRUW 6\VWHP

( &RQVLGHU $PHQGPHQM\ RFKRRIORDURIUDPI | B WKBKBIUHG
6HUYLFHV $UUDQJHPHQW 66%$ IRU (GXFDWLRQDO 6HUYLFHYV

) &RQVLGHU 6WDIlI '"HYHORSPHQW :DLYHWDRU WKH 6FKRR

' 6&866,21

$ $FFRXQWDELOLW\ 8SGDWH

23(1 )2580 3HUVRQV DWWHQGLQJ WKH PHHWLQJ PD\ UHT>

)25 121 $*(1'$ 6LJQ 8S &DUG 7KH FDUG PXVW EH FRPSOHWHC

7(06 VXEPLWWHG WR WKH %RDUG 3 $HFIZEHQW QR
VHFRQG 2SHQ )JRUXP DOORZV LQGLYLGXDOV W
RQ DQ\ VXEMHFW H[FHSW SHUVRQQHO  $0Q\
VKRXOG EH EURXJKW GLUHFWO\ WR WKH



$IJHQGD =+ 5HIJXODU OHHWLQJ %XOOHWLQ %F
$XIXVW

3DJH R
6XSHULQWHQGHQW RU %RDUG 3UHVLGHQW SU
ZLOO JXLGH \RX WR WKH SURSHU SURFHGXU
3ROLF\ 6SHDNHUV ZLOO EH OLPLWH® WR ILY
PRUH WKDQ RQH LQGLYLGXDO ZLVKHV WR DG
WKH %RDUG 3UHVLGHQW PD\ DVN WKH JURX
VSRNHVSHUVRQ

683(5,17(1'(17 6 7KLY WLPH LV IRU WKH 6 XSHULQWHQGHQW WR

5(3257 NLQGV RI DFWLYLWLH RFF LQ

HF
QG
LHV

U
Y
VXFK LWHPV DV U
GLVWULFW VWDII D
VSHFLDO DFWLYLW

7TKH 6 XSHULQWHQGHQW ZLOO UHSRUW RQ WKH IROORZLQJ VXEMHF\

$ SHFRIJQLWLRQ RI RXWVWDQGLQJ SHWIWRXNBEHQMWY E\ GLVWULFW
% , QLWLDWLRQ RI QHZ SURJUDPYVY DQG VSHFLDO DFWLYLWLHV

6&+22/ %2%$5"' 6 7KLY WLPH RQ WKH $JHQGD DOORZV HDFK PHP
5(3257 RWKHU %YRDUG OHPEHUV WKH DGPULGLVWUDW
RI DFWLYLWLHY ZKLFK DUH RI LOQOWHUHVW

7KH %RDUG OHPEHUY ZLOO UHSRUW RQ WKH IROORZLQJ VXEMHFWYV

$ %RDUG PHPEHU DWWHQGDQFH DW YDULWXY VFKRRO DQG FRPF
% %RDUG PHPEHU DQQRXQFHPHQW RI YDUPRXWLWSHRPIQQIVVFKRI
& %RDUG PHPEHU YLVLWYV WR YDULRXV FDPSXVHV

' %RDUG PHPEHU UHFRJIJQLWLRQ RI RXWNMWD Y®IDQU GG NRWR O B Ok
( %RDUG PHPEHU UHFRJIJQLWLRQ RI QHZLHVWRIJUDPY DQG VSHFLDC



$IJHQGD =+ 5HIJXODU OHHWLQJ %XOOHWLQ %F
$XIXVW

3DJH R
6HFWLRQ JRU WKH SXUSRVH RI S RWR0MHAMLLYGH) JHARW W RIVF B/R/QII
6HFWLRQ JRU WKH SXUSRVH RI FRQVHBBORQRHYWH BDBEEXC

UHDVVLIJQPHQW GXWLHV GLVFLSOLQH HRU RGLWPSO/DMD\GHRIRD WBRE
FRPSODLQWY RU FKDUJHV DJDLQVW D SXEOLF RIILFHU RU HPSOR\H



LU IUUL IDLTGL, 1aUg VVEDSL rlUllCél
yenerdl pupic & all uines beginning at least 72

S



