


Mission Statement
The mission of Lamar High School is to empower and engage all students to be contributing, responsible citizens reaching their maximum potential through

relevant, innovative and rigorous learning experiences.

Vision
Our vision is to create a school where continuous improvement and respect for all are the standards.
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School Culture and Climate Summary

Strengths of the Parent Survey

85.1% of parents are satisfied with the teachers and academic standards at this school

81.8% of parents are satisfied with this school

Strengths of the Staff Survey

87.7% of teachers are satisfied with their job

86.2% of teachers feel respected by their supervisors

90.4% feel the school has a culture of sharing successes

98.4% of staff get along with coworkers

97.7% of teachers feel they are encouraged to own their work

Strengths of the Student Survey

83.8% of students feel they are encouraged to be creative

86.7% of students like their teachers

87.3% of students feel they are respected by teachers

Areas of Concern

93% of teachers feel that student misbehavior interferes with teaching at LHS

The number of students who feel somewhat safe, or not safe, in common areas:
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improve school climate. We received AVID National Demonstration for the next three school years. In addition, students are encouraged to attend career
prep courses at the CTC, thus increasing their school buy-in.

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: Improving student behavior on campus has been chosen by teachers as a problem of practice that would positively impact teacher
morale. Root Cause: The consequences we have in our power often do not positively impact student behaviors, so we are looking at alternatives such as
PBIS and Restorative Discipline.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

We currently have 181 teachers. We lost 7 teachers last year due to surplus based on projected attendance.

Staff Quality, Recruitment, and Retention Strengths

We have created a Staff Culture committee, including teachers, administrators, and other staff to work on improving staff culture, which will lead to an
increased retention rate.

We continue to improve the New Teacher Academy, and work closely with new teachers, in an effort to increase retention.

New teachers are monitored closely by the principal, Department AP, Department Chair, and are connected with a mentor in their subject.



Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

A cross-departmental team from the district level will work with our staff each six weeks during PLC on identifying areas of academic need (EOC scores)
and provide support to mitigate the needs. All teachers on staff have been trained in the PLC Cycle, and the district's Teaching for Understanding
instructional model, which includes breaking TEKs into learning targets and using frequent formative assessment with students. They have been asked to
create two common assessments per six weeks in their PLC and conduct data days to analyze the results.



Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Each six weeks a significant number of students do not pass one or more courses, particularly in the freshmen classes. Root Cause:
Students fail classes for a variety of reasons including attendance, incomplete work, and academic struggles.

Problem Statement 2: A significant amount of students drop out of the advanced academics' courses at the six-week mark. Root Cause: Students voice a
variety of reasons for dropping advanced academics, including lack of foundation skills, support, and a feeling of belonging.
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Parent and Community Engagement

Parent and Community Engagement Summary

Each year a Parent and Community Engagement Survey is administered to stakeholders.

Strengths of the Parent Survey

85.1% of parents are satisfied with the teachers and academic standards at this school

81.8% of parents are satisfied with this school

Parent and Community Engagement Strengths

We have consistent community attendance at athletic events as well as Fine Arts performances.

New World FUMC and the North Davis Church of Christ provide material and moral support for our pregnant and early parenting students, as well as our
homeless students, and North Davis also provides after-school programming for our students at their site.

We have a Families in Transition Specialist who works with our parents who struggle financially to provide housing or nutrition for their students.

Every year during registration, we provide stations to help further engage parents, such as the Parent Self-Serve software.

We send frequent reminders to parents via telephone in both English and Spanish to engage our parents in important campus initiatives, such as testing
dates.

We have a Community Pep Rally to recognize all Lamar, Junior High, and Elementary feeder school teams.

In the summer, we open our doors to the community offering free lunch and breakfast to children 18 and under.

We have a strong PTA and booster clubs that work with our faculty and provide support for our students. We also have strong affiliations with nearby
churches that provide after-school activities, mentoring, and food for our students.

The PTA not only volunteers on our campus but also boosts morale by providing lunch and prizes for our teachers during the first week back to school,
regular lunches throughout the year catered by On the Border, and executing an extraordinary after-prom party for our students.

We have a great turnout every year for Viking Fest, in which different clubs and organizations showcase to the community what they have to offer students.



Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: We struggle with a low number of survey respondents. Root Cause: Parents may not be aware of the survey or of its importance for
school improvement.
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School Context and Organization

School Context and Organization Summary

The master schedule is organized so that every teacher on campus is given a 90-minute period every other day for PLC, a time for which they collaborate
with their peers. This is a time for teachers to discuss plans for improving instruction, classroom behavior, and increase academic results. Administrators
work with department chairs and level and PLC leads to ensure PLC fidelity and effectiveness.

Department chairs meet with the principal and Dean of Instruction bi-weekly, the principal meets with all counselors monthly, and the administrators meet
weekly.

School Context and Organization Strengths

The campus principal communicates goals, performance objectives, and strategies through a weekly Bulletin sent to the faculty, regular department chair
meetings, weekly AP meetings, conducting one-on-one meetings with teachers, and visiting PLCs.

We have a PBIS committee to work with improving behavior, thus improving academic performance. We now have a Restorative Practices Specialist that
works on our campus to help with our campus-wide attempts at improving behavior.

We utilize both formal and informal leadership on our campus by training APs and Department Chairs to serve as instructional leaders.

We grow our leaders on campus through outside training, such as RTI training for our PLC Leads and Holdsworth leadership training for many of our APs.
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Technology

Technology Summary

Every teacher in the building has access to 30 chromebooks or Ipads in their classrooms.

We still encourage BYOTechnology.

Teachers have been trained to use blended learning in the classroom.

Technology Strengths

Every teacher has a cart of chromebooks or Ipads in the classroom.

All teachers have their own laptop.

Teachers are able to use technology freely in the classroom.

We consistently provide CANVAS training for all teachers.

Teachers receive training on new technology, such as Flipgrid and Peardeck.

Each year we purchase Gradecam for the campus, so that teachers can analyze data with ease.

Problem Statements Identifying Technology Needs

Problem Statement 1: We struggle with misuse of technology. Root Cause: Students are often distracted by technology, particularly their own cell
phones.
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:





Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
Study of best practices
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Goals

Goal 1: Strategic Plan - Performance Objective Category: Academic Achievement

Performance Objective 1: Lamar students will increase in performance ( 55% to 65% Approaches, 38% to 50% Meets, 6% to 10% Masters) on ELA EOC.

Evaluation Data Source(s) 1: 2020 ELA EOC results

Summative Evaluation 1: Some progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK

&RQQHFW�KLJK�VFKRRO�WR�FDUHHU�DQG�FROOHJH
,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV

���,PSOHPHQW�'DWD�'ULYHQ�,QVWUXFWLRQ�SURFHVV�LQ
(QJOLVK���DQG�(QJOLVK���3/&V�WR�GULYH�VSHFLILF
LQWHUYHQWLRQ�VWUDWHJLHV�ZLWK�VWUXJJOLQJ�VWXGHQWV�

������������� 3ULQFLSDO
'HDQ�RI�LQVWUXFWLRQ
$VVLVWDQW�SULQFLSDOV



Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK

,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
ESF Levers

/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ
/HYHU����(IIHFWLYH��:HOO�6XSSRUWHG�7HDFKHUV

/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���(QJOLVK���DQG���WHDFKHUV�ZLOO�XVH�FORVH�UHDGLQJ
VWUDWHJLHV�ZLWK�WKHLU�VWXGHQWV�WR�LPSURYH�UHDGLQJ
FRPSUHKHQVLRQ�

������������� 3ULQFLSDO
'HDQ�RI�,QVWUXFWLRQ
$VVLVWDQW�3ULQFLSDO

,PSURYHPHQW�LQ�&$�DQG�(2&�VFRUHV

 �$FFRPSOLVKHG�  �&RQWLQXH�0RGLI\�  �1R�3URJUHVV�  �'LVFRQWLQXH
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Goal 2: Strategic Plan - Performance Objective Category: Leaderships, Citizenship, and Responsibility

Performance Objective 1: The percentage of students reporting increased emotional and physical safety will increase.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

���2XU�FDPSXV�3%,6�WHDP�DQG�5HVWRUDWLYH�3UDFWLFHV
6SHFLDOLVW�ZLOO�WUDLQ�VWDII�LQ�KRZ�EXLOG�FRPPXQLW\�LQ







Goal 3: Improve our Domain 3 score from 72 in 2019 to 80 in 2020.

Performance Objective 3: Increase the percentage of students meeting the TELPAS progress rate to 40%

Evaluation Data Source(s) 3: TELPAS testing data; Domain 3

Summative Evaluation 3: Some progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov



Campus Funding Summary

199 - State Comp
Goal Objective Strategy Resources Needed Account Code Amount

3 1 1 $21,970.50
3 2 1 Paying staff to tutor in library $10,200.00

Sub-Total $32,170.50
Budgeted Fund Source Amount $32,170.50

+/- Difference $0
Grand Total $32,170.50


